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Self-evaluation summary

Wellbeing

FISO 2.0 outcomes

Self-evaluation level

Learning is the ongoing acquisition by students of knowledge,
skills and capabilities, including those defined by the Victorian
Curriculum and senior secondary pathways.

Wellbeing is the development of the capabilities necessary to
thrive, contribute and respond positively to challenges and
opportunities of life.

FISO 2.0 Dimensions

Self-evaluation level

Leadership Shared development of a culture of respect and collaboration
with positive and supportive relationships between students and
staff at the core

Teaching Use of common and subject-specific high impact teaching and

and learning

learning strategies as part of a shared and responsive teaching
and learning model implemented through positive and
supportive student-staff relationships
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Assessment | Systematic use of assessment strategies and measurement
practices to obtain and provide feedback on student learning
growth, attainment and wellbeing capabilities

Engagement | Activation of student voice and agency, including in leadership
and learning, to strengthen students’ participation and
engagement in school

Support and | Effective use of resources and active partnerships with
resources families/carers, specialist providers and community
organisations to provide responsive support to students

Enter your reflective comments

Considerations for 2024

Documents that support this plan
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Select annual goals and KIS

In 2024 we will continue to focus
on student learning - with an
increased focus on numeracy -
and student wellbeing through the
priorities goal, a learning key
improvement strategy and a
wellbeing key improvement
strategy.

Four-year strategic goals Is this Four-year strategic targets 12-month target
selected for
focus this The 12-month target is an incremental step
year? towards meeting the 4-year target, using the
same data set.
Priorities goal Yes Support for the priorities By 2024, increase proportion of

students in the 'Exceeding'
proficiency level in NAPLAN :« In Year
3 Numeracy from 3% in 2023 to at
least 5% in 2024+ In Year 5 Writing
from 8% to at least 10% in 2024By
2024, improve the percentage
positive endorsement in the School
Staff Survey for the following
measures:* Collective efficacy from
73% in 2022 to 76% in 2024
Collective responsibility for learning
from 73% in 2023 to 76% in 2024
Understand how to analyse data and
maintain same percentage of 92% in
2023 to 2024+ Knowledge of high
impact teaching strategies and
maintain percentage from 85% in
2023 to 88% 2024+ Seek feedback to
improve practice and maintain same
percentage of 77% in 2023 to 2024To
increase the percentage of positive
endorsement in the AToSS for:e
Stimulated Learning Grade 4 to move
from 82% in 2023% to 85% Pos
endorsements Respect for diversity
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Grade 4,5,6 and maintain results from
86% in 2023 to 2024 (student
safety)To continue to increase the
percentage of Safety endorsement in
the Parent Opinion Survey for:-
Advocate at School from 84% to 88%
(school safety)

Maximise the learning growth and
achievement of all students.

No

By 2025, increase the percentage of students in the top 2 NAPLAN
bands in the following domains:

e In Year 3 Numeracy from 14% in 2021 to at least 25%

e In Year 5 Writing from 11% to at least 20%

By 2025, increase the percentage of students assessed as
high benchmark growth in NAPLAN:

e Reading from 8% in 2021 to 30%

e Writing from 12% in 2021 to 20%

e Numeracy from 19% in 2021 to 25%

By 2025, improve the percentage positive endorsement in the
School Staff Survey for the following measures:
e Collective efficacy from 62% in 2021 to 72%
e Collective responsibility for learning from 77% in 2021 to
85%
e Understand how to analyse data from 56% in 2021 to 65%
e Knowledge of high impact teaching strategies from 63% in
2021 to 75%
e Seek feedback to improve practice from 50% in 2021 to
65%
e Professional learning through peer observation from 44%
in 2021 to 65%
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Maximise all students’ wellbeing
and engagement in learning.

No

By 2025, improve the percentage positive endorsement in the
School Staff Survey for the following measures:
e Trust in students and parents from 60% in 2021 to 70%
e Parent and community involvement from 45% in 2021 to
65%
e Focus learning on real-life problems from 63% in 2021 to
75%
e Promote student ownership of learning goals from 69% in
2021 to 75%

Attendance:
¢ Reduce the proportion of students with 20+ days
absence to less than 31 percent, from 49 percent in
2021
¢ Reduce the average annual absence rate for
unexplained absences per student to below 7.0
unexplained absences, from 15.7 absences in 2021

Increase the percentage of positive endorsement against
selected variables for the following variables:
e General school satisfaction from 70% in 2021 to 80%
in 2025
¢ Student agency and voice from 80% in 2021 to 85%
in 2025

Goal 1

Priorities goal
In 2024 we will continue to focus on student learning - with an increased focus on numeracy - and student

wellbeing through the priorities goal, a learning key improvement strategy and a wellbeing key
improvement strategy.
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12-month target 1.1

By 2024, increase proportion of students in the 'Exceeding’ proficiency level in NAPLAN :

. In Year 3 Numeracy from 3% in 2023 to at least 5% in 2024

. In Year 5 Writing from 8% to at least 10% in 2024

By 2024, improve the percentage positive endorsement in the School Staff Survey for the following measures:
. Collective efficacy from 73% in 2022 to 76% in 2024

. Collective responsibility for learning from 73% in 2023 to 76% in 2024

. Understand how to analyse data and maintain same percentage of 92% in 2023 to 2024

. Knowledge of high impact teaching strategies and maintain percentage from 85% in 2023 to 88% 2024
. Seek feedback to improve practice and maintain same percentage of 77% in 2023 to 2024

To increase the percentage of positive endorsement in the AToSS for:
+  Stimulated Learning Grade 4 to move from 82% in 2023% to 85% Pos endorsement
* Respect for diversity Grade 4,5,6 and maintain results from 86% in 2023 to 2024 (student safety)

To continue to increase the percentage of Safety endorsement in the Parent Opinion Survey for:
- Advocate at School from 84% to 88% (school safety)

Key Improvement Strategies

Is this KIS selected for focus this

year?

KIS 1.a Learning - Support both those who need scaffolding and those who have thrived Yes
to continue to extend their learning, especially in numeracy

KIS 1.b Wellbeing - Effectively mobilise available resources to support students' wellbeing | Yes

and mental health, especially the most vulnerable

Explain why the school has selected this
KIS as a focus for this year. Please make
reference to the self-evaluation, relevant
school data, the progress against School
Strategic Plan (SSP) goals, targets, and the
diagnosis of issues requiring particular
attention.

Please leave this field empty. Schools are not required to provide a rationale as this is in line with system priorities
for 2024.
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Define actions, outcomes, success indicators and activities

Goal 1

Priorities goal
In 2024 we will continue to focus on student learning - with an increased focus on numeracy - and student wellbeing
through the priorities goal, a learning key improvement strategy and a wellbeing key improvement strategy.

12-month target 1.1

By 2024, increase proportion of students in the 'Exceeding' proficiency level in NAPLAN :

. In Year 3 Numeracy from 3% in 2023 to at least 5% in 2024

. In Year 5 Writing from 8% to at least 10% in 2024

By 2024, improve the percentage positive endorsement in the School Staff Survey for the following measures:
. Collective efficacy from 73% in 2022 to 76% in 2024

. Collective responsibility for learning from 73% in 2023 to 76% in 2024

. Understand how to analyse data and maintain same percentage of 92% in 2023 to 2024

. Knowledge of high impact teaching strategies and maintain percentage from 85% in 2023 to 88% 2024
. Seek feedback to improve practice and maintain same percentage of 77% in 2023 to 2024

To increase the percentage of positive endorsement in the AToSS for:
+  Stimulated Learning Grade 4 to move from 82% in 2023% to 85% Pos endorsement
* Respect for diversity Grade 4,5,6 and maintain results from 86% in 2023 to 2024 (student safety)

To continue to increase the percentage of Safety endorsement in the Parent Opinion Survey for:
- Advocate at School from 84% to 88% (school safety)

KIS 1.a

The strategic direction and
deployment of resources to
create and reflect shared
goals and values; high
expectations; and a positive,
safe and orderly learning
environment

Learning - Support both those who need scaffolding and those who have thrived to continue to extend their learning,
especially in numeracy

Broadmeadows Primary School (4875) - 2024 - AIP - Actions Outcomes and Activities

Page 2




Actions Build staff capacity in assessment and differentiation in mathematics in order to identify and meet students' individual
learning needs with a focus on supporting all students.
Outcomes -Students will enhance their mathematical specific vocabulary when discussing their learning

-Students will develop their mathematical understanding, especially in Place Value
- Students will develop strategies to problem solve using productive struggle.

-Teachers will embed the use of assessment practices to plan and deliver differentiated and individualised learning tasks
-Teachers will increase efficacy in PLCs and the teaching of productive struggle

-Teachers will co-construct visual prompts, i.e., anchor charts and goal charts to demonstrate content, knowledge and
differentiation.

-Leaders will deepen teacher curriculum knowledge in the Victorian Mathematics Curriculum 2.0, and in their
understanding of the proficiencies

-Leaders will build teacher capability to plan/collect and use data to differentiate student learning

-Leaders will monitor the effectiveness of professional learning, the delivery of lessons and student achievement.

Success Indicators

Early Indicators:

-Increased participation and enthusiasm in humeracy activities through student survey i.e AToSS

-Early adoption of differentiated teaching strategies and collective efficacy.

-Evidence of teacher planning and implementation of the instructional model through learning walks, peer observations.
- PLC foci on numeracy and staff seeking feedback to reflect on practice

- Pre and post assessment results will be documented and regularly analysed to inform future planning

-Initial analysis of early data highlighting trends in student understanding and progress.

Curriculum Alignment:

-Instructional model documentation effectively implemented i.e roadmaps, term overview, weekly planners

-Clear documentation of pre-unit and post-unit assessment results, with regular analysis informing future planning.
Observations:

-Peer/ Teacher observations (learning walks)

Late Indicators:

Student Achievement:

- Improvement in numeracy skills among all students, with clear distinctions in levels of achievement.
-Evident application of learned concepts in complex problem-solving scenarios i.e anchor charts
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-Teacher judgment showing increased learning growth in numeracy i.e SPA, fluid groupings, pre/post test
Teacher Professional Growth:

-Consistent use of differentiated teaching and learning strategies.

-Advanced utilisation of numeracy data for personalized instruction.

-Increased learning confidence and knowledge of teachers evident in surveys i.e Staff Opinion Survey
Assessment Outcomes:

-Observable growth in the range of student abilities reflected in assessments.

-Increased proportion of students in the 'Exceeding' in Naplan and further reduction of Needs additional support.
Classroom Dynamics:

-Establish a supportive learning environment where both scaffolding and extension are seamlessly integrated.
- Recognition of individual student progress by peers and educators i.e 1.1 Targeted groups, conferences
Community Feedback:

-Positive feedback from parents and guardians on students' experiences and growth i.e Parent Opinion Survey
-Community acknowledgment of the school's commitment to inclusive and challenging education.

Activities People responsible Is this a PL When Activity cost and
priority funding streams
Develop a scope and sequences in Numeracy as a planning | ¥ Leadership team M PLP from: $4,000.00
tool for numeracy instruction. Priority Term 1
to: : .
M Equity funding
Term 4 will be used
Review and update mathematical resources to improve and M All staff M PLP from: $5,000.00
support a deeper comprehension of mathematics instruction. | M Learning specialist(s) Priority Term 1
to:
M Numeracy leader Term 4
M Teacher(s)
Provide Professional learning in numeracy concepts . “ Numeracy leader M PLP from: $8,000.00
Priority Term 1
to:
Term 4
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Identify and meet students' individual learning needs, through | 4 Assistant principal PLP from: $50,000.00
a tutoring program. M Principal Priority Term 2
to: . .
M Teacher(s) M Equity funding
Term 4 will be used
Employ of additional Staff to support the numeracy learning M Assistant principal PLP from: $40,000.00
across the school. M Leadership team Priority Term 1
to: -
I Principal I Disability
Term 4 Inclusion Tier 2
Funding will be
used
Purchasing licenses/subscriptions for numeracy. M Leadership team PLP from: $5,000.00
M Numeracy leader Priority Term 1
to:
Term 4
Review mathematic data and make adjustments, supporting | M All staff PLP from: $5,000.00
students working below, above and expected levels. M Assistant principal Priority Term 1
to:
M Data leader Term 4
MV Leadership team
M Principal

KIS 1.b

The strategic direction and
deployment of resources to
create and reflect shared
goals and values; high
expectations; and a positive,
safe and orderly learning
environment

Wellbeing - Effectively mobilise available resources to support students' wellbeing and mental health, especially the most
vulnerable
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Actions

Effectively use available resources to support students' wellbeing and mental health especially the most vulnerable.

Outcomes

Students will know expected behaviours in the ‘Matrix of Expectations’
Students will recognise their level of regulation and identify what zone they are in
Students will demonstrate Gratitude, Empathy and Mindfulness (GEM) from the Resilience Project.

Teachers, Tutors and the Wellbeing Team will recognise student’s levels of escalation and model regulation strategies
aloud

Teachers, Tutors and the Wellbeing Team will know school processes and procedures for supporting students in class
and when to make a referal

Teachers, Tutors and the Wellbeing Team will implement the Social Emotional Learning Program (SEL), Berry Street
Model and The Resilience Project.

Leaders and Wellbeing Team will audit and develop curriculum resources to reflect wellbeing and social emotional
outcomes through the learning process

Leaders and Wellbeing Team will build teacher capabilities to effectively respond to Tier 1 interventions

Leaders and Wellbeing Team will case manage and triage supports for students who require Tier 2 and 3 interventions.

Success Indicators

Attitude to School Survey:
Evaluate survey responses for shifts in students' attitudes, measuring improvements in positive perceptions and feelings
of support.

Resilience Project Survey:
Analyse survey data to gauge enhancements in students' resilience levels and their ability to cope with challenges as a
result of participating in the Resilience Project.

Parent Opinion Survey:
Examine parental perceptions through survey responses, assessing awareness of available resources and satisfaction
with the school's support for students' wellbeing.

Monitor and analyse data tracking students' Zone of Regulation to observe changes in emotional regulation, indicating
the effectiveness of interventions and support strategies.
Monitor teachers implementing the Mental Heath High Impact wellbeing MHIPS strategies in their PLC cycle.
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Activities People responsible Is this a PL When Activity cost and
priority funding streams
Employ Allied Health Staff to work in the schools Wellbeing M Leadership team PLP from: $70,000.00
Team to support all students. M Wellbeing team Priority Term 1
to: . -
M Disability
Term 4 Inclusion Tier 2
Funding will be
used
M Schools Mental
Health Menu items
will be used which
may include DET
funded or free
items
Networking with relevant external stakeholders to provide M All staff PLP from: $8,000.00
professional learning that builds teacher capacity in trauma M Leadership team Priority Term 1
informed teaching practices. . to: : :
gp M Wellbeing team Term 4 M Equity funding
will be used
Continue to use PLC cycle with a focus on Wellbeing M All staff M PLP from: $2,000.00
M Leadership team Priority Term 2
. to:
MV Wellbeing team Term 4
Purchase sensory tools and other resources to support all M All staff PLP from: $4,000.00
students learning. [ Wellbeing team Priority Term 1
to: M Schools Mental
Term 4

Health Menu items
will be used which
may include DET
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funded or free
items
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Funding planner
Summary of budget and allocated funding

Summary of budget School’s total funding ($) Funding allocated in activities ($) Still available/shortfall

Equity Funding $672,802.13 $16,000.00 $656,802.13
Disability Inclusion Tier 2 Funding $94,753.72 $60,000.00 $34,753.72
Schools Mental Health Fund and Menu $34,617.87 $0.00 $34,617.87
Total $802,173.72 $76,000.00 $726,173.72

Activities and milestones — Total Budget

Activities and milestones Budget

Develop a scope and sequences in Numeracy as a $4,000.00
planning tool for numeracy instruction.

Identify and meet students' individual learning needs, $50,000.00
through a tutoring program.

Employ of additional Staff to support the numeracy $40,000.00
learning across the school.

Employ Allied Health Staff to work in the schools $70,000.00

Wellbeing Team to support all students.

Networking with relevant external stakeholders to $8,000.00
provide professional learning that builds teacher
capacity in trauma informed teaching practices.

Purchase sensory tools and other resources to $4,000.00
support all students learning.
Totals $176,000.00
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Activities and milestones - Equity Funding

Activities and milestones When Funding allocated ($) | Category
Develop a scope and from:
sequences in Numeracy as a Term 1
planning tool for numeracy to:
instruction. Term 4
Identify and meet students' from:
individual learning needs, Term 2
through a tutoring program. to:
Term 4
Networking with relevant from:
external stakeholders to provide | Term 1
professional learning that builds | to:
teacher capacity in trauma Term 4
informed teaching practices.
Totals $0.00
Activities and milestones - Disability Inclusion Funding
Activities and milestones When Funding allocated ($) | Category
Employ of additional Staff to from:
support the numeracy learning Term 1
across the school. to:
Term 4
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Employ Allied Health Staff to from: $60,000.00 | ] Professional learning for school-based staff
work in the schools Wellbeing Term 1
Team to support all students. to: .

Term 4 VI Equipment, adaptive technology, devices, or materials to support learning
¥ Minor building or internal environmental modifications under $5,000 (GST
inclusive)

Totals $60,000.00

Activities and milestones - Schools Mental Health Fund and Menu

Activities and milestones When Funding allocated ($) | Category
Employ Allied Health Staff to from:
work in the schools Wellbeing Term 1
Team to support all students. to:
Term 4
Purchase sensory tools and from:
other resources to support all Term 1
students learning. to:
Term 4

Totals

$0.00
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Additional funding planner — Total Budget

Activities and milestones Budget
Continue to develop scope and sequences in $4,000.00
Numeracy
Provide Professional learning on the four proficiency $4,000.00
and differentiated learning.
Organise Learning Walks to observe staff practice of
expected practices in a Numeracy lesson (develop
checklist of expected’ teacher and student
behaviours)
Totals $8,000.00
Additional funding planner — Equity Funding
Activities and milestones When Funding allocated ($) | Category
Continue to develop scope and | from: $4,000.00 | M School-based staffing
sequences in Numeracy Term 1 M CRT
to:
Term 4
Provide Professional learning from: $4,000.00 | ¥ Teaching and learning programs and resources
on the four proficiency and Term 1 M CRT
differentiated learning. to:
Term 4
Organise Learning Walks to from: $8,000.00 | M Teaching and learning programs and resources
observe staff practice of Term 1 M Other
expected practices in a to:
Numeracy lesson (develop Term 4
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checklist of expected’ teacher
and student behaviours)

Totals

$16,000.00

Additional funding planner — Disability Inclusion Funding

checklist of expected’ teacher
and student behaviours)

Activities and milestones When Funding allocated ($) | Category
Continue to develop scope and | from:
sequences in Numeracy Term 1
to:
Term 4
Provide Professional learning from:
on the four proficiency and Term 1
differentiated learning. to:
Term 4
Organise Learning Walks to from:
observe staff practice of Term 1
expected practices in a to:
Numeracy lesson (develop Term 4

Totals

$0.00

Additional funding planner — Schools Mental Health Fund and Menu
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Activities and milestones When Funding allocated ($) | Category
Continue to develop scope and | from:
sequences in Numeracy Term 1
to:
Term 4
Provide Professional learning from:
on the four proficiency and Term 1
differentiated learning. to:
Term 4
Organise Learning Walks to from:
observe staff practice of Term 1
expected practices in a to:
Numeracy lesson (develop Term 4

checklist of expected’ teacher
and student behaviours)

Totals

$0.00
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Professional learning plan

Professional learning Who When Key professional learning Organisational structure Expertise accessed Where
priority strategies
Develop a scope and 4| from: M Planning M PLC/PLT meeting M Internal staff ¥ On-site
sequences in Numeracy Leadership Term 1
as a planning tool for team to:
numeracy instruction. Term 4
Review and update M All staff from: M Preparation M Timetabled planning M Maths/Sci M On-site
mathematical resourcesto | M Learning | Term1 day specialist
improve and support a specialist(s) | to: M PLC/PLT meeting M Numeracy leader
deeper comprehension of 7 Term 4
mathematics instruction. Numeracy

leader

%}

Teacher(s)
Provide Professional ¥ Numeracy | from: VI Peer observation [ Whole school pupil M Maths/Sci M On-site
learning in numeracy leader Term 1 including feedback and free day specialist
concepts . to: reflection

Term 4

Continue to use PLC cycle | M All staff from: M Collaborative M Professional practice | ¥ Pedagogical Model | 4 On-site
with a focus on Wellbeing M Term 2 inquiry/action research day M High Impact

Leadership to: team Teaching Strategies

team Term 4 (HITS)

¥ Wellbeing

team
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